Website
project planner

Redesigning and rebuilding your company’s website
can feel like a daunting project. But with the right S aoqrr
planning and processes it can be very smooth and successful. WS
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At Bespoke, we've been rebuilding business welbsites for over 20-years.

We know exactly what makes web projects successful. Projects we deliver are
routinely on time, on budget, and deliver the outcomes our clients are looking for.

This planner helps you pull together key information to brief your preferred agency.

Our team specidalises in projects for service or manufacturing businesses in the
north-west or London, who have somebody responsible for marketing in-house.

If that’s you, feel free to email hello@bespokedigital.agency for a free 20-minute
video call review your plan, where we can also answer any questions you have.

Your company hame

Your website URL

Your ideal customer Your closest competitors
What is their job title? Competitor 1
Who do they work for? Competitor 2

What problem do they want 1o solve? Competitor 3

BeSpOke Making sense of digital.



Website goals

Which goal is most important?
(Rate 1-5 with 1 for the most important)

New business leads
Retain existing clients
Grow brand exposure
Improve/update brand positioning

Attract job applicants

What are your weekly goals?
(Add figures for your old and new website)

New
website

Current
website

New business leads
Brochure downloads
Email signups

Scorecard completions

What is a good lead for you?

Any particular product/service?

Any particular budget/order size?

Bespoke

Setting goals
for your
web project

Bespoke has delivered 100s of

website projects. We are often

surprised how ready businesses
are to commit budget without
a clear idea of what outcome
they want in return.

Website projects get best results
when those involved in the
planning and delivery are clear
on the goal of the project. So
we work with you to agree a
good goal at the outset.

A good goal for a website or
retainer is one that is:

e Easily measured
¢ Redlistic & achievable
e Links to a business objective

If you work with us we will run
through exercises with you to
work out sensible goals for your
website before any work on
your project begins.

Our team can assist with
setting goals that are
attainable and that will have
impact for you in a Digital
Strategy Workshop.

To book a workshop call us on
01772 591100, or email us at
hello@bespokedigital.agency

Making sense of digital.



We’ve made it even

easier to make a

Website content

What would prospects search for?
(What might their top 3 search keyphrases be?)

1st keyphrase Organising
content for
2nd keyphrase your website

One of the classic mistakes
people make with website
contfent is fo plan what they
want to say rather than what
their prospect wants to hear.

3rd keyphrase

So the first job in any web

project is to take a step back
and switch into our prospects
frame of mind.

What might they want to find?
(What might the top 3 most clicked links be?)

The questions on this page are
designed to encourage this

more user-centric approach to
planning content.

1st menu opftion

To complete this page
effectively, think of an ideal
customer you would like to

duplicate if you could.

2nd menu option

Why would they visit a website
like yours? What would be the
problem they are trying to

solve? What would a complete
solution look like to them?

3rd menu option

Thinking this way makes it easier
to plan a welbsite that will

What mighi make deliver on your godls.
(What might frustrate the

Your web project will begin
with a workshop that will
enable you to answer these
questions fully. Making a
good atiempt o answer

these questions here is good
preparation for that workshop.

Think of one good example

Bespoke Making sense of digital.



Project process

Our website process has been built
over 20-years, and delivers on fime,

Lead-gen website process
on budget projects.

e The size and complexity of your
website dictates the time needed,
and the cost (get in fouch o
estabilish likely costs and timescales).

Workshop
Aftend Design Sprint workshop

Evaluate Designs .

: : Designing and building a new
Give feedback on designs

welbsite normally takes 6-10 weeks
start to finish. Part of this is the time
the website is with you for review.

Build

QU e (Ul & HeUr wiEioslis Projects are successful if they follow

the steps. A less thorough process offen
Site Review leads to issues. Use the guide below to
Attend Site Review session plan your fimescales.

What is your Launch date?
Insert Content

Work with us fo add content leuie e

Test & Launch

h launch dat
Choose yourlaunch date Workshop month (2-3 months earlier)

Enhance Performance

e e e Appoint agency (a further month earlier)

To discuss your project, or to book a
strategy workshop to plan your project:

01772 591100
hello@bespokedigital.agency
www.bespokedigital.agency

Making sense of digital.
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